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What You Told Us - 2020 Members’ Feedback 
by Heather Fossum  & Sandra Burton   

We wanted to share the results of members’ feedback in 
this special insert. Page 1 describes briefly the why, 
when, how and who from. Page 2 shows your feedback 
about events, and page 3 summarizes what you told us 
about  Research & Development (R&D) projects. Finally 
page 4 details how you would like to receive information 
from us and what our next steps are. 
 

Why? 
It was time for the directors to revisit our expiring 5 year 
plan, and regroup for transitions and new initiatives 2021 
to 2025. We felt it was crucial to have feedback from as 
many of you as possible to consider in this process. 
Thoughts, ideas and suggestions from members keep the 
Peace River Forage Association of BC (PRFA) a member 
driven organization. 
 

When? 
We started collecting feedback in April 2020 using several 
methods. We are still open to feedback, but the results 
discussed here are as of Dec 31, 2020. 
 

How? 
The graph to the right shows how we collected your    
responses. We mailed out the survey a number of times 
and the majority of responses came from this effort (see 
blue in Figure 1). We also set up an online survey      
accessed through facebook (gold), the website (red) and 
eventbrite (orange). We flushed out more feedback with 
phone calls (green) and in person (light blue). 
 

Who? 
The next figure shows the diversity of enterprises        
represented in the responses, with beef, grazing and hay 
operations in the majority. However, it is interesting what 
a variety of enterprises and diverse interests make up our 
Peace River Forage Association or PRFA (Figure 2).  
 

The next chart illustrates how the number of responses 
(purple bar in Figure 3) compares to the membership 
numbers. We added detail: current paid up membership 
as of Dec 31, 2020 (121 in dark green), past (lighter 
shades of green) & complimentary memberships (blue).  
 

As a “people first and last” organization, we show every-
thing in this report using actual people numbers rather 
than percentages. Each number is an actual member 
whose opinion we value. Please note that 101 people 
responding to a survey is unusual and inspiring.  
 

The next question that emerged was “Does the length of 
time of membership affect how people respond? Does it 
affect the kind of information they are seeking?” So we 
color coded the responses by how many years they have 
been a paid member and continued showing this in the 
results on the next pages. As you can see in Figure 4, 
the majority of you have been faithful members for 10 
year or more and some of you more than 20 years! 
(green portion of bar) However, we also made sure to 
include responses from new members (red) and potential 
members or the folks that didn’t leave their name with 
their electronic responses (gold). 

Figure 4: 

Figure 3: 

Figure 2: 

Figure 1: 
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Events  

Next we asked you which events you felt had 
helped you in your operation or business?      
Judging from the number of responses and detail in 
them, this was important to you. Not surprisingly many 
of you value the kind of interactions and learning that 
happen during field days and tours. Next most popular 
are workshops and seminars, especially when we 
break up for smaller group discussions (see Figure 5). 
Some respondents say that although the PRFA has 
not offered much in the way of virtual options before, 
they are open to alternatives (like podcasts and    
webinars) during these challenging COVID-19 times in 
order to keep learning and improving their business.  
 
What events, topics or resource people should we 
organize next? We show the 87 responses to this 
question here by grouping your ideas into similar   
subject areas and colors.  The most frequent ideas are 
related to soil health and regenerative agriculture (20 
responses). The next most popular request is for live-
stock type topics like marketing, health and handling 
(13). Third most frequent request is for events around 
grazing, hay or sileage, forage storage and costs (12). 
Please refer to the box to the right for other ideas. 
Even though not here, a list with all ideas given will be    
included for the focus groups to look at in more detail. 
 

Figure 5: 

What events have we done well? Here we were 
pleased you had 67 responses for us. Much as we 
would love to list all the compliments in detail, we are 
looking for common threads and themes to share here. 
19 of you say that the events are worthwhile which is 
the biggest compliment of all. Another 17 really       
enjoy the pasture walks, field days and tours. You also 
were focussing on these in the hand written section. 
Workshops and seminars aren’t far behind. Whether 
out in the field or inside a hall, 11 of you emphasize 
the value of interactive station sessions and  the   
mentorship sessions. 

 
What can we improve on? There are 21 responses to 
this question. The most frequent suggestions are in 
regards to how we advertise our events and how much 
advance notice there is. Some of you confess that all 
summer events clash with the timing and work on your 
ranch/farm. Three of you want us to try video or pod-
casts and three more suggest having more pasture 
walks and bringing back winter forage club meetings. 
Other single responses are noted to the left.  
 
In summary, the majority of the responses are compli-
mentary and the critiques were constructive.  
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Research & Development (R&D) Projects 

Moving onto projects we asked you What would you like 
to see in a future R&D project? The results, in Figure 6 
on the right, show that there is interest for projects in   
every major category - with the front runners being      
rejuvenation, soil health, grazing and weed control.     
Proportional representation from potential, new, recent, 
mid and long term members is shown in each major    
category. This indicates that it’s not just long term 
(10+yrs) or new members that are interested in rejuvenat-
ing projects - all types on members have interest. 
 
What ‘other’ R&D projects would you like to see in 
future? This question captures ideas for projects other 
than those we indicate in Figure 6 above, and 46 of you 
provided us with some ideas. There is some duplication, 
so to explain… the 5 grazing ideas listed under “other,” 
even though grazing is part of the graph, provide details 
for the kind of a desired future grazing project.  There is 
similar overlap with soil health/fertility and forage species 
ideas as well. In hindsight, maybe we could have provided 
a longer list of major categories for quick check marks so 
that these 2 sets of results were in one place.             
Nevertheless, we wanted you to see that all your ideas 
are noted here whether by a check mark or a hand written 
note. 

Figure 6: 

With the next set of questions we wanted to go deeper 
into the extension process and get your feedback 
about actual implementation and adoption of new   
practices in your operation or business. So we asked 
you What R&D projects have improved your opera-
tion or business? Surprisingly there are 82 responses 
to this question. Please pause with us for a moment to 
consider this. From an effective extension viewpoint 
this is profound and inspiring.  Projects involving soils 
have helped 20 of you. Grazing (12), rejuvenation/
improvement (11), fencing/water systems (11) and 
weed control projects (10) all show a strong second 
standing in helping respondents. This list may be very   
helpful for new members to target subjects when    
sorting through the huge library of information on the 
website (R&D projects, factsheets & past newsletters) 
and resource people that PRFA of BC has to offer. 
 
To get more insight into this important question, we 
then asked Why were the R& D projects that        
improved your operation or business worthwhile? 
Here 35 people took the time to provide some valuable 
insights and take home messages for us to move    
forward, especially in relation to new members and 
mentoring efforts.  
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Sharing Information  
This page compiles your thoughts on how you want us 
to share information with you. We asked How would 
you like to hear about events?  The majority of 
members prefer to hear about events in the newsletter 
(see 2nd bar in Figure 7). The other methods are   
preferred by smaller numbers of members. When we 
are able to probe deeper or you provide more detail, 
you indicate that reminders about events by mail, text, 
phone, website, facebook and email are appreciated. 
It is interesting and myth busting that the long time 
(and perhaps older) members (green parts of each 
bar) are not the only ones preferring the newsletter. 
 
Your responses to How would you like to get info & 
results from R&D projects? is compiled in Figure 8.  
Again the newsletter is the preferred method for 76 of 
you. Many also like getting information about our    
projects through factsheets (54) and from the website 
(34). Another 6 added in writing that they would like 
project information to be shared by videos/podcast/
webinars (3), Instagram (1), face to face presentations 
(1) and seminars/tours (1). 
 
The next question was How often would you like 
info from PRFA? Your answers are summarized in 
Figure 9. The first 2 bars indicate that quarterly or 
monthly are strong preferences no matter how long 
you have been a member. Another 11 of you write that 
you would like to be contacted whenever there are 
new events. A small number like weekly or daily infor-
mation from us; and a “people first” association could  
track who you are and accommodate those requests.   
 
Take Home Sharing Information Messages: 

 Newsletters are important to members; 3 to 4 times 
a year is great. They are widely used to find out 
what events are going to happen, what is going on 
with current projects and even a tool for launching 
mentoring conversations.  

 Members appreciate more frequent (monthly)     
reminders about events through emails, facebook, 
website or the mail.  

 New members are unfamiliar with the wealth of   
information on our website: we could improve  this. 

 
Where To Next? 
1. Focus groups will meet by conference call in Jan, 

2021 including: R&D Projects, Events (& Alterna-
tives), Core Communications & Member Services. 

 

2. Focus groups tasks will be to determine: 

 What activities/projects should we initiate within the 
next year? 

 Who will champion & take the lead? 

 Who are the potential business partners? Govern-
ment partners? 

 What are the next tasks? Who will lead? Timelines? 

Figure 7: 

Figure 8: 

Figure 9: 

 

3. Report  to Board of Directors in Feb, 2021. 
4. Board will direct next actions Mar, 2021 onwards. 
 
Our 5 year plan for PRFA of BC 2021-2025 will  

 provide future direction from grassroots members  

 prioritize events and projects to carry out and  

 be a powerful “living” document when applying for 
funding. 

 
Thank you so much for contributing your ideas into 
this process. We do appreciate it! 


